WLLMAR CI TY COUNCI L PROCEEDI NGS
COUNCI L CHAMBERS
WLLMAR MUNI Cl PAL UTI LI TIES BU LDI NG
W LLMAR, M NNESCTA

May 19, 1999
7:00 p.m

The regul ar neeting of the Wllnmar Gty Council was called to order by the
Honor abl e Mayor Lester Heitke. Menbers present on a roll call were Mayor Heitke,
Counci| Menbers Deni s Anderson, Ron Christianson, Dougl as Reese, Nancy Houl ahan,
Ji m Dokken, and Rick Fagerlie; Present 7, Absent 2 - Verna Kelly and Bruce
DeBl i eck were excused fromthe neeting.

Al 'so present were City Adm nistrator Mchael Schmt, Cty Attorney Richard
Ronni ng, Park and Leisure Services Director Dale Johnson, Public Safety D rector
Dan Strootman, Public Wrks Director Mel Odens, Finance Director Steven CKins,
Pl anni ng and Devel oprment Services Director Bruce Peterson, and Gty Cerk Kevin
Hal Ii day.

An addition to the Agenda included Labor Relations Conmittee Report, staff
retirement, Special dynpics, an assessnent appeal, and Up with People.

Counci| Menber Fagerlie offered a nmotion adopting the Consent Agenda which
i ncl uded the follow ng: City Council Mnutes of May 5, Minicipal Utilities
Conmi ssion M nutes of May 10, Rice Hospital Board Mnutes of My 12, Buil ding
I nspection Report for April, Pioneerland Library Board M nutes of March 18,
Housi ng and Redevel opment Authority Mnutes of April 13, Parks and Leisure
Services Board M nutes of May 4, Airport Commission Mnutes of May 4, WII nar
Citizens Cable Advisory Conmittee Mnutes of My 4, and Planning Conmi ssion
M nutes of WMy 12, 1999. Council Menber Reese seconded the notion, which
carried.

Mayor Heitke called on representatives of “Up with People” who presented
details of their upcom ng June 8, 1999, nusical production. The participants
need host fanmilies to offer room and board during their stay. The young
performers in the show conme from several countries and many are first-tine
visitors to Anerica. This matter was for information only.

The Public Wrks/Safety Conmittee Report of May 11, 1999, was presented to
the Mayor and Council by Council Menber Reese. There were eight itens for
Counci | consi derati on.

IltemNo. 1 The Committee nmet with representatives of Duininck Brothers
Inc. (DBlI) to discuss developnent issues related to property in southeast
Wllmar. Staff had been asked to work with DBl on a nunber of issues and pronote
devel opnent of the area. Several issues arose that woul d require Council action
such as: 1) Gty participation in devel opnent costs 2) stormwater drainage and
reconfiguration of the ditch system and 3) bypass access.

DBl representatives explained that they plan to phase devel opnent of the
155 acres and have had several requests to nmarket the property. The area is
expensi ve to develop due to the nature of the soils. DBl was requesting that the
City look into possible funding for the devel opnent by neans of the Mini ci pal
State Aid (MSA) system The Committee suggested Tax Increnent Financing (TIF)
due to the poor soil conditions and relocation of the ditch.

Staff was instructed to research TIF and/or MSA options and bring findings
back to the Cormittee. This matter was for information only.

ItemNo. 2 The Committee reviewed site plans and an estimate for an
over ni ght canmpground at Robbi ns Island. The proposal included 15-18 parking pads,
sewer and water, restroom area and shower, as well as a dunping station. The
estinmated cost is approximately $100,000. Staff recommended the project be added
to the Capital Inprovenent Program (C P) and discussed with the year 2000 budget.



The Conmittee was recommending to the Council to refer to the CIP 2000
budget and have staff pursue grants for the devel opnent of the canpground.
Counci| Menber Reese noved to approve the recommendation of the Public Wrks/
Safety Committee with Council Menber Fagerlie seconding the notion. Followi ng a
| engt hy discussion as to the exact |ocation of the canpground, the notion was
defeated on a roll call vote of Ayes 2, Noes 4 — Council Menbers Christianson,
Houl ahan, Anderson and Dokken voted “No.”

Counci | Menber Christianson offered a notion to refer the matter to the
Park Board for additional consideration, to gather public input, and rethink the
site location. Council Menber Houl ahan seconded the nption, which carried.

Item No. 3 The Committee reviewed plans for a boat access onto Foot Lake.
The proposal includes eight parking stalls and relocation of the bike path. Staff
has been working with the DNR on the configuration. The State does have funding
available this year for 50 to 75 percent of the project. The Conmittee was
recomending to the Council to refer the matter to staff for finalization of
costs and site plan in order to submt a grant application to the DNR for
funding. Council Menber Reese noved to approve the recomendation of the Public
Works/ Safety Commttee with Council Menber Houl ahan secondi ng the notion, which
carried.

I[temNo. 4 The Committee reviewed a site plan for the aquatic facility and
di scussed the availability of Gty services and the continued coordi nation of the
project as it related to Public Worrks. This matter was for information only.

Item No. 5 The Commttee discussed Kandiyohi Area Transit negotiations for
of fice space in the Centre Point Mall and its request that the City reserve two
par ki ng spaces along 4'" Street Southwest for deliveries.

Public Wrks Director Qdens suggested that one parking spot |ocated on the
east side of 4" Street near the Youth For Christ Office, be dedicated for transit
bus parking. It was noted that several 4" Street merchants objected to the |oss
of another public parking spot. Fol | owi ng di scussion, Council Menber Reese
offered a notion to dedi cate one parking spot for transit bus parking at the site
recomrended by the Public Worrks Director. Council Menber Christianson seconded
the notion, which carried.

I[temNo. 6 The Commttee reviewed plans and specifications for the 1999
Street Lighting I nprovements (Project No. 9903). The Committee was reconmendi ng
to the Council to approve the plans and specifications for Project No. 9903 and
aut hori ze advertisenent of bids. Resol ution No. 1 was introduced by Council
Menber Reese, seconded by Council Menber Christianson, read by Mayor Heitke, and
approved on a roll call vote of Ayes 6, Noes O.

RESOLUTI ON NO. 1

VWHEREAS, the Public Wirks Director of the Gty of WIlmar has presented to
the City Council plans and specifications for the 1999 Street Lighting
| mproverments (Project No. 9903) for the City of WII mar;

NOW THEREFORE, BE | T RESOLVED by the City Council of the Gty of WIInar
that: Final plans and specifications are hereby approved, and publication of
advertisement for bids is herewith authorized. Bids will be publicly opened and
read at 1:30 p.m on the 14th day of June, 1999, at the Gty Ofice Building, 333
Sout hwest Sixth Street, WIIlmr, M nnesota.

Dated this 19th day of My, 1999.

/sl lLester Heitke
MAYOR

/s/ __Kevin Halliday
Attest: CI TY CLERK




ItemNo. 7 The Committee reviewed a loitering Ordinance as redrafted by
the City Attorney, along with a letter addressing constitutionality. The Miin
Street group initially brought this to the Council for consideration. The
Committee was recommending to the Council to introduce the ordinance for hearing.
Council Menber Reese offered a notion to introduce an O di nance Prohibiting
Loitering in the City of WIllmar and to schedule a hearing for June 2, 1999.
Counci | Menmber Anderson seconded the notion, which resulted in a tie vote of Ayes
3, Noes 3 — Council Menbers Christianson, Dokken and Fagerlie voted “No.” Mayor
Hei tke cast the deciding affirmative vote.

I[temNo. 8 The Conmittee considered a request for inprovenents to the
parking lot at the WIImar Education and Arts Center. The plan includes
resurfacing, striping, and expansion, which was part of the original plan for the
facility. The estimated cost is approximately $72,000. The Conmmittee was
recommending to the Council that the project request be referred to the City's
Capital |Inproverment Program Council Menber Reese noved to approve the
recommendation of the Public Wrks/Safety Commttee with Council Menber
Christianson secondi ng the notion, which carried.

The Public Wrks/Safety Conmittee Report of May 11, 1999, was approved as
presented and ordered placed on file in the City Cerk’s Ofice upon notion by
Counci| Menmber Reese, seconded by Council Menber Fagerlie, and carried.

The Community Devel opnent Committee Report of May 12, 1999, was presented to
the Mayor and Council by Council Menber Dokken. There were seven itenms for Council
consi derati on.

I[temNo. 1 The Committee met with Larry Juhl and Tom Van Buren, new
operators of the fairground racetrack, to discuss plans for the 1999-raci ng season.
Races will be held Friday evenings fromlate May to early Septenber, and a 10: 30
p.m stop-tine will be enforced by the operators. After the races each evening, all
the racecars on trailers will exit onto 7" Street Northwest as opposed to exiting
out the west-end of the track. New concrete track barriers are being installed for
saf ety purposes, but will also serve to defl ect noise.

The Committee asked the operators to be mndful of the noise and dust issues,
and to try to show their appreciation to the north side residents. This matter was
for information only.

I[tem No. 2 The Committee reviewed correspondence from Kandi yohi County and
WIllnmar Minicipal Wilities requesting that the Gty waive building pernmt and plan
review fees for the law enforcenent center/jail project and the east side

el ectrical substation. The Gty Administrator suggested that a policy be
established to deal with such requests, or that he be given the authority to
negotiate directly with other governnental jurisdictions on fee issues. It was the

opinion of Staff that the state surcharge not be waived, as those represent direct
costs.

The Committee di scussed several options for dealing with the fee requests. No
consensus was reached.

The Conmittee was recomrendi ng to the Council that the building pernit and
plan review fee for Wllmar Miunicipal Uilities be waived as requested. Counci l
Menber Dokken noved to approve the reconmendati on of the Community Devel oprent
Committee with Council Menber Fagerlie seconding the notion, which carried. The
Conmittee further reconmrended that the City Adnministrator negotiate building
permt and plan review fees for the County project and report back to the
Counci | . Council Menber Christianson noved to approve the motion of the
Comunity Devel opnent Committee with Council Menber Dokken secondi ng the notion,
whi ch carri ed.

City Administrator Schmt informed the Mayor and Council that he has net
wi th Kandi yohi County officials, and as a result of those negotiations, was
recomrendi ng that the current tapping fee be waived, the building permt fee be
reduced to $3,832.00, and that the plan review fee remain at $19, 238.30. Council
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Menber Christianson noved to approve the Gty Administrator’s recommendation with
Counci| Menmber Dokken seconding the notion, which carried.

I[temNo. 3 The Committee reviewed a letter fromthe library furniture
architect requesting that his fees be based on the original cost estinmate rather
than the actual cost of the furniture/furnishings. Staff rem nded the Committee
that a sinilar request had been approved for the overall project architect.

Fol | owi ng di scussion, it was the consensus of the Conmttee that the two
requests were not conparabl e, because the furniture architect’s work is part of
the project architect’s contract. The Conmttee was recomending to the Council
that the request be denied. Council Menber Dokken noved to approve the
recommendati on of the Community Developnent Committee with Council Menber
Fagerlie seconding the notion, which carried.

Item No. 4 Staff reported to the Conmittee that the environmental review
portion of the airport project was substantially conplete. To conply with State
requi rements, staff was requesting that the Gty Council nake a “Determ nation of
Adequacy” for the State Environnental |Inpact Statenent, and that it publish the

deternmination in the EQB Monitor.

The Conmittee was recomrending to the Council that the Gty Council nake a
Det ermi nati on of Adequacy for the EIS, and publish the deternmination in the EQB
Moni t or. Council Menmber Dokken moved to approve the recommendation of the
Conmunity Devel opnent Conmittee with Council Menber Fagerlie seconding the
noti on, which carried.

I[temNo. 5 The Committee reviewed a tenant profile for the Valleyside
Townhones project, as submtted by the HRA. This matter was for information
only.

I[temNo. 6 The Committee reviewed a proposal by a private business to
acquire a parcel of City-owned |and south of Wst H ghway 12. The |and was
originally purchased as part of a major parcel for a previously planned crossw nd
runway at the current airport site. The Commttee discussed the nerits of the
sale, as well as the need to involve MiDOT in the process because the State
participated in the original purchase.

The Committee was recomrending to the Council that staff be directed to
pursue the sale as proposed. Counci|l Menmber Dokken moved to approve the
recommendati on of the Community Developnent Committee with Council Menber
Fagerlie seconding the notion, which carried.

IltemNo. 7 The Committee reviewed an update on the assisted living
facility project. The devel oper anticipates a |late sumrer start on construction.
The Comm ttee discussed the tine frame for conpleting the tax increment financing
pl an which was given tentative approval last Fall, and was reconmending to the
Council that the public hearing on the TIF plan be set for August 4, 1999.
Counci | Menber Dokken noved to approve the recommendation of the Comunity
Devel ogment Committee with Council Menber Fagerlie seconding the notion, which
carri ed.

The Commmuni ty Devel opnent Conmittee Report of May 12, 1999, was approved as
presented and ordered placed on file in the City Cerk’s Ofice upon notion by
Counci | Menber Dokken, seconded by Council Menber Fagerlie, and carri ed.

The Labor Relations Committee Report of May 18, 1999, was presented to the
Mayor and Council by Council Menber Christianson. There was one item for Council
consi derati on.

I[temNo. 1 The Committee continued its discussion of Public Safety issues
including the Public Safety Director’s position, the hiring of an executive
search firm and the Fire Chief and Fire Marshal position classifications. The
Committee reviewed a history of Police and Fire Departnent organizational issues,
and Chai rman Christianson entertai ned comrents from Conmittee menbers and ot hers
in attendance.



Fol | owi ng di scussi on, Council Menber Anderson noved to recommend to the
full Council that the position classification of Public Safety Director be
elimnated and that the City proceed to hire a Police Chief and a full-tine Fire
Chief/Fire Marshal. Further, that new and revised job descriptions for the Fire
Chief/Fire Marshal and Police Chief will be prepared and adopted at a | ater date.
Council Menber Reese seconded the notion, which carried. Counci | Menber
Christianson noved to approve the recomendati on of the Labor Relations Commttee
wi th Council Menmber Reese seconding the notion, which carried.

The Labor Relations Committee Report of My 18, 1999, was approved as
presented and ordered placed on file in the City Cerk’s Ofice upon notion by
Counci | Menber Christianson, seconded by Council Menber Reese, and carried.

The Mayor and Council considered a request from Dakota Tel econmuni cati ons
Goup for a cable franchise. Follow ng discussion, Council Menber Reese offered
a notion to publish the Notice by the City of Wllmar of Its Intent to Franchise
a Cabl e Communi cations System Counci| Menber Anderson seconded the notion,
whi ch carri ed.

City Cerk Halliday informed the Myor and Council that Don Wltjer
inforned the Gty of his intent to appeal his Project 9901 assessnent to District
Court and has requested Council reconsideration of the assessnent w thout
incurring attorney fees. Staff has reviewed the Wl tjer property at 424 8"
Street Sout hwest, noting the Assessor’s estimted value of $26,400. Staff was
recommendi ng to the Council reconsideration of M. Wltjer’'s assessnent. Counci l
Menber Reese nmoved to reduce the sewer assessnent on the Wltjer property to
$1,507.50. Council Menber Christianson seconded the notion, which carri ed.

Cty derk Halliday infornmed the Mayor and Council| Dave Mdody, representing
the Unitarian Church, has informed the City of his intent to appeal the Church’'s
Proj ect 9901 assessnent to District Court. The assessnent amount of $4,746 is a
street assessment only, and the Church believes the benefit to the property
following the loss of a large tree and additional boulevard for a turnlane, does
not exceed a value of one-half the assessed anount. Fol | owi ng di scussi on,
Council Menber Christianson noved to reduce the street assessment on the
Unitarian Church to $2,400.00. GCouncil Menber Dokken seconded the notion, which
carri ed.

Wayne Sandbulte appeared before the Mayor and Council to present
i nformati on on W SER (Workpl ace, Integrity Self-esteem Equity, Respect). The
Programis a self-directed | earni ng programdesigned to teach cultural diversity
in the work place. M. Sandbulte was encouraging a volunteer fromthe City
attend the Septenber 15, 1999, training program and Mayor Heitke indicated that
he would work with the Council and staff to pronote attendance at the training.

Mayor Heitke announced that there would be a Special O ynpics event on
Sat urday, May 22, 1999, with several hundred participants.

Lei sure Services Director Dale Johnson, who will be retiring in July, was
publicly recogni zed for 25 years of service.

Announcenents for Council Comittee neeting dates were as follows: Labor
Rel ati ons, May 26, 1999.

Mayor Heitke introduced Adrianna Di az, new reporter for KWM Radi o.



There being no further business to come before the Council, the mneeting
adjourned at 9:14 p.m upon notion by Council Menber Reese, seconded by Counci l
Menber Fagerlie, and carried.

Attest: MAYOR

SECRETARY TO THE COUNCI L



